
As you enter, think of someone 
who had a difficult childhood and 
is now a thriving adult
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Positive experiences help children grow into 
more resilient, healthier adults. HOPE aims 
to better understand and support these key 
experiences.

Why HOPE Exists



Acknowledgment:
A legacy of 
positivity

Science of the Positive  - the Positive Exists

Strengthening Families – Protective Factors

Essentials for Childhood  - Safe Stable Nurturing Relationships

Johns Hopkins – Flourishing  -not just surviving

NICWA  - Positive Indian Parenting

SEARCH Institute – 40 community assets

Bright Futures – Identifying strengths

Faith traditions bring communities together to support families



Poll

How much do you already  know about 
Positive Childhood Experiences (PCEs)?

A. Nothing – what are PCEs?
B. A little – I have heard the term before.
C. More than a little but probably still have a lot to learn.
D. I am well versed in PCEs and their effects on health.
E. I am a PCEs expert!



Developing the Positive 
Childhood Experiences 
(PCEs) score

2015 population study 
in Wisconsin

Part of the BRFSS

Asked about ACEs

Asked about Positive 
Childhood experiences

Correlated with 
mental health



Positive Childhood 
Experiences scale 
questions

1. Feel able to talk to your family about feelings

2. Feel your family stood by you during difficult times

3. Enjoy participating in community traditions

4. Feel a sense of belonging in high school

5. Feel supported by friends

6. Have at least two non-parent adults who took genuine interest in 
you

7. Feel safe and protected by an adult in your home

As a child, how often did you …



0-2 PCEs 6-7 PCEs3-5 PCEs

Positive Childhood Experiences (PCEs) Protect Adult Mental Health

87%
good mental health

75%
good mental health

51%
good mental health

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: 
Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007

Good mental health – those not reporting depression or poor mental health



Positive 
childhood 

experiences

Resilience

Health
Outcomes

PCEs protect adult 
health

Photo by Katherine Hanlon on Unsplash

https://unsplash.com/@tinymountain?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@tinymountain?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Poll

How much do you know about Adverse 
Childhood Experiences (ACEs)?

A. Nothing – what are ACEs?
B. A little – I have heard the term before.
C. More than a little but probably still have a lot to learn.
D. I am well versed in ACEs and their effects on health.
E. I am an ACEs expert!



ACEs

1998 study of 
employed people in 
Southern California

Patients answered 
questions about 
their childhood

Correlated with 
mental and physical 
health

PCEs

2015 population 
study in Wisconsin

Part of the 
Behavioral Risk 
Factor Surveillance 
Survey

Asked about ACEs

Asked about Positive 
Childhood 
Experiences

Correlated with 
mental health

ACEs and PCEs



Adverse Childhood Experiences and Other Risk Factors for Toxic Stress

Image courtesy of RWJF
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Outcome 1 ACE 2-3 ACE 4 or more Overall

Cor Heart

Disease
2.6 3.4 6.6 12.7

Asthma 4.2 8.1 11.7 24.0

Depression 6.4 14.7 23.0 44.1

Heavy 

Drinker
5.6 9.0 9.3 23.9

Education < 

HS
4.6 4.6

Merrick MT, Ford DC, Ports KA, et al. Vital Signs: Estimated Proportion of Adult Health Problems Attributable to 

Adverse Childhood Experiences and Implications for Prevention — 25 States, 2015–2017. MMWR Morb Mortal 

Wkly Rep. ePub: 5 November 2019

ACEs cause chronic disease:
Population attributable fractions by ACEs score

ACEs cause chronic disease:

Population attributable fractions by ACEs score

Early Adversity has 
Lasting Impact



Adverse Community Environments are the root causes of  ACEs
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Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: 
Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007

Positive Childhood Experiences 
Mitigate the Effects of ACEs
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Exposure to PCEs can strengthen brain pathways and promote 

resilience and recovery. 

Take Home Lesson: The Brain is Not Static!

Indiana Public Media





The Four 
Building Blocks 
of HOPE



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

The Four Building Blocks of HOPE

Relationships
with other 
children and 
adults through 
interpersonal
activities.



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

The Four Building Blocks of HOPE

Safe, equitable, 
stable 
environments for 
living, playing, 
learning at home 
and in school.



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

The Four Building Blocks of HOPE

Social and civic 
engagement to 
develop a sense 
of belonging and 
connectedness.



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

The Four Building Blocks of HOPE

Emotional growth 
through playing and 
interacting with peers 
for self-awareness and 
self regulation.



Families let 
providers 
know what 
goes into the 
buckets!
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Strengths-
based, Child-
centered, 
Family-led 
innovating 
around 
promoting 
access to the 
Four Building 
Blocks 



Families are Resilient. HOPE  
celebrates their strengths. 



Questions?



HOPE in Practice  
- initial 
encounter

• Parents want to be 
trusted and valued

• Providers want to be 
trusted and valued

• But . . . how do we 
form those initial 
impressions? 







Poll

Were risk or protective factors easier to see?

A. Protective factors were easier to see
B. Risk factors were easier to see
C. They were about the same



.

This Photo by Unknown Author is licensed under CC BY

https://www.tasnimnews.com/en/news/2017/01/30/1312273/scientists-find-brain-hormone-that-triggers-fat-burning
https://creativecommons.org/licenses/by/3.0/


Type 1 thinking

✓ Fast, intuitive, unconscious 

thought

✓ Everyday activities

✓ Effortless

✓ Training and experience

✓ Implicit bias

Type 2 thinking

✓ Slow, calculating, conscious Solving 

a problem

✓ Takes more effort!

✓ Something novel

✓ Perceiving variability

✓ Perspective taking



Implicit biases are imbedded in Type 1 
thinking

Unconscious, immediate 
reactions to difference

Type 2 thinking can help us notice and 
navigate our biases

Slow, conscious strategies to 
mitigate bias



Forms

The forms an organization 
uses to carry-out family 
interactions set the tone 
and define organizational 
priorities. 



Forms

Some can be changed.

Some can’t. 



QUESTION: Type in the 
Chat or Come off Mute

How do ACEs screenings happen in your clinic?



Breakout Room

• Why do you screen for ACEs? 

• How does it change your work with families? 

• What are your goals in conducting the screening?



• Preparing

• Provide information about screening 

• Explain ACEs study and kinds of questions study 
will ask

• Explain why you are conducting the screening

• Explain what is and is not reportable

• Remind family that this is optional

• Schedule for a time in the future when 
parent can feel prepared to discuss

HOPE-
informed 
ACEs 
Screen



• Conducting the Screener

• Briefly review power of the brain to change

• Review science of Positive Childhood 
Experiences and the power to offset health 
outcomes

• Create a safe space to share, acknowledging 
that parent should not feel obligated to go 
into detail

• Conduct ACEs screen

HOPE-
informed 
ACEs 
Screen



• After the Screener

• Review PCEs that you have witnessed in the 
family

• Celebrate with the parent the work they are 
already doing to offset long term health 
outcomes associated with ACEs

• Ask parent if they are interested in 
brainstorming more ways to create PCEs for 
children

• Close with positive, HOPEful messaging

HOPE-
informed 
ACEs 
Screen









Resource:

Four Ways to Assess 
Positive Childhood 
Experiences



Breakout Room

• What feels immediately actionable?



What are you going to do to 

create HOPEful ACEs 

screenings this month?



https://positiveexperience.org/resources/



Join us in the HOPE transformation

LEARN
Visit our website

Download our material

Watch our videos

Complete our online modules

SHARE
Tell your colleagues

Encourage your agency to sign up 
for a workshop about 
implementing HOPE

ACT
Sign up for a Train the Facilitator

Use the Anti-racism Toolkit to 
increase access to the 4 Building 

Blocks in your community

Revise your intake and assessment 
forms to be HOPE-informed



Evaluation Link: https://forms.gle/f8agsK9LZR9JG1BS6

E M A I L :  HOPE@tuftsmedicalcenter.org    W E B S I T E :  positiveexperience.org

©  C O P Y R I G H T  T U F T S  M E D I C A L  C E N T E R  2 0 2 1

https://forms.gle/f8agsK9LZR9JG1BS6


Spreading

E M A I L :  HOPE@tuftsmedicalcenter.org    W E B S I T E :  positiveexperience.org
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